
Minutes of the 17th AGM held at Henderson Bar and Grill, Roydon Leisure Park

on Monday 21st February 2011 at 8.00 p.m.

1. Present: 29 members.

As the Committee had stood down prior to the Meeting Andy Higgs suggested that those present had a

responsibility to transact the business of the club. He asked those present if they wanted to appoint an

Acting Chair and Acting Secretary, just for the duration of the AGM. This was agreed, and two or three

people said they would be prepared to take the chair. Andy Higgs was appointed as Acting Chair and

then Helen Smith and Jean Shacklock as Acting Secretaries.

2. Apologies for Absence:

Banny and Sue Banyard, Alan Lever, Ron and Helen Hodgson, Dave and Glynis Dennis, Paul and

Janine Strudwick, Richard Alderman. Mike Tubb, Bob Harris, Di Warner

3. Commodore’s Opening Remarks

The Commodore was not present

The Acting Chair thanked all the previous committee who had served over the last 12 months for the

meetings, social and cruising activities.

4. Minutes of the previous Meeting

The Minutes of the 2010 AGM had been circulated after the last meeting but copies were available at

the meeting for anyone who wished one.

The approval of the minutes was proposed by Phyllis Parris and seconded by Mimi Alderman. These

were accepted with 4 abstentions from those who had not been present at that meeting

5. Matters Arising

Ripples from the last meeting had been present throughout the year and the members felt there was a

need to move on.

6. Commodore’s Report

The Commodore had issued a report prior to the meeting:-

Report attached.

Concerning the year, members made the following points:-

...that it had been a good idea for the Commodore, Bob Dunkley, to present his report before the

meeting as it did give the membership the opportunity to read it and that it saved time.

...that the report did not include any mention of the successes of the past year. The BBQs, Beale Park,

Limehouse, and other social gatherings.

...that they had not liked the idea of a vote before the AGM. One member who does not have email did

not receive her letter until after the deadline.

7. Secretary’s Report

The Secretary elected at the last AGM, Janine Strudwick, had resigned at the beginning of January after

the meeting when 8 members were expelled. An email previously circulated made it clear that she had

been unable to attend the meeting and that there was no notice that the expulsions were to be

discussed. She resigned due to the unjust processes.

John Davis has been acting secretary since, so it was unreasonable to have expected anything but a

very brief report. It is combined with his Treasurer’s Report.

There is no record of how many committee meetings were held - who had resigned and who had been

co-opted onto the Committee.

Three members have been co-opted since the last AGM but only two are allowed under the current

constitution.

The Club’s reports need to be more transparent . If they had been none of the backstabbing would have

happened.

It was regrettable that none of the previous committee were present to answer any questions.

8. Treasurer’s Report

John Davis had circulated a report and financial statement just prior to the meeting:-

The statement was not easy to read as not sufficient details were given regarding the income.

It was proposed by John Shacklock and seconded by Tina Hickman for the report to be accepted. The

proposal was rejected.

Stort Boat Club

On advice received it was decided that 2 independent examiners should be appointed to inspect the

accounts.

It was decided not to receive any subscriptions until after the first Committee Meeting. It was also

agreed that the subscription should stay the same as last year.

Report attached

9.

Election of Officers and Committee

Commodore: Andy Higgs proposed Phyllis Parris seconded Michael Jones

Vice Comm Lisa Alderman proposed John Smith

seconded

Val Hodges

Treasurer Tina Hickman proposed Mimi Alderman seconded Sue Higgs

Secretary Jean Shacklock proposed Keith Alderton seconded Cliff Butterworth

Member Adrian Hickman proposed Lisa Alderman seconded Phyllis Parris

Member Michael Jones proposed Adrian Hickman seconded Muriel Brennan

Member Muriel Brennan proposed Sue Higgs seconded Roy Bowman

The Officers and Committee were elected unanimously.

10.

Appointment of Independent Examiners

Mimi Alderman and Keith Alderton were appointed as the Independent Examiners

The AGM ended at 9.40 p.m.

There was a break before the following GM.
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